( COUNTY OF I.oS ANGELES
Public Health

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer s _ ' BOARD OF SUPERVISORS
Gloria Molina
CYNTHIA A. HARDING, M.P.H. : First District
Chief Deputy Director : Mark Ridley-Thomas
: Second District
313 North Figueroa Street, Rocm 808 ) : . Zev Yaroslavsky
Los Angeles, California 20012 . Third District
TEL (213) 240-8117 »« FAX (213) 975-1273 ) . Don Knabe

www.publichealth.lacounty.gov

Fourth Disfrict
Fifth District

August 21, 2014

TO: ~ Each Supervisor
FROM: ~ Jonathan E. Fielding, M. D M.P.IH. ,f fie !gff m,f‘
Dlrector and Health Ofﬁcer
(j' .
SUBJECT: CALIFORNIA DEPARTMENT OF PUBLIC HEALTH REVIEW OF LOS
' ANGELES COUNTY HEALTH FACILITIES INSPECTION DIVISION (ITEM
NO. 29-A, AGENDA OF JUNE 24, 2014)

In a motion by Supervisor Antonovich on June 24, 2014, the Department of Public Health (DPH) was
directed to provide reports on the implementation status of the corrective actions to the recommendations
in the Quality Review of Los Angeles County (LAC) Health Facilities Inspection Division (HFID) Long-
Term Care Complaint and Entity Reported Incident Investigations. The Quality Review report was issued
by the California Department of Public Health (CDPH), Center for Health Care Quality (CHCQ) on June
1,2014. Two reports were previously submitted to your Board on July 8 and July 22, 2014,

Recommendations one through five in the Quality Review report have been completed, and
Recommendation six is on-track for completion by the established due dates. See attachment A for
details.

Organizational Improvements

DPH has instituted a number of organizational changes to improve performance and increase
accountability of HFID. These improvements were previously presented in the July 22, 2014 report,
including placing HFID under the Division of Environmental Health and the appointment of Nwamaka
Oranusi as Acting Chief of HFID. In her new role, Ms. Oranusi oversaw the implementation of a
complaint tracking log in July 2014 that supervisors complete to closely monitor the status of all
complaints received. The log includes tracking of immediate jeopardy complaints and ensures timely
investigations. She has ensured all applicable staff have reviewed policies and were trained on procedures
related to intake, prioritization, and assignment of complaints and entity reported incidents (ERIs),

CDPH has provided a deputy level management team to work directly with HFID to identify additional
areas of improvement and to prioritize workload. They have also provided two full time management
level staff to work directly with Ms. Oranusi to provide additional assessment, monitoring and oversight.
HFID continues to implement staff training; and CDPH is providing refresher training to HFID
supervision in two sessions from August 12 through August 22, 2014, to ensure policies and procedures
are correctly applied.

Michael D. Antanovich
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Strategic Workload Planning

As previously reported, the CDPH Quality Review report did not take into account resource shortages.

~ HFID continues to meet weekly with CDPH, and prioritizes the need for additional staff in these
discussions. To date, HFID has not received a response regarding its funding request for additional
resources. In the interim, HFID continues to follow a three-month workload plan that prioritizes surveys,
complaints, and ERIs to optimize productive use of existing staff. This has resulted in a reduction in the
workload in order to assure that HFID staff meet quality standards for their investigations. HFID is also
collaborating with CDPH and the federal Centers for Medicare and Medicaid Services (CMS) to develop
a one-year strategic plan that allows DPH to meet workload obligations without sacrificing the quality of
investigations.

The next Board report will be provided by September 30, 2014. In the meantime, if you have any
questions or need additional information, please let me know.

JEF:d¢
PH:1406:006

Attachment
c: Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors
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